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Comprehensible! Project Manager is a textbook and reference work. It is an advanced training tool that enables
project management professionals to prepare for the higher levels of certification in accordance with GPM
German Association for Project Management and IPMA International Project Management Association
requirements. The textbook also provides an effective introduction to the field of project management for
beginners. It contains an overview of the most important subject areas, though in enough depth of detail to
enable their application in practice. The GPM has set standards for the international development of project
management with Project Manager: Proven methods, Main focus on 'people in projects', Strong emphasis on
communication, Covers the requirements of the internationally recognised IPMA Competence Baseline (ICB),
Created with the assistance of test readers from reputed German enterprises. Project Manager covers the field
of project management on the basis of six modules: (A) Project and project context, (B) Model procedures, (C)
Operational project management, (D) People in projects, (E) Single projects and project environment, (F)
Implementation and optimisation of project management. 548 pp. Englisch.
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