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aims to demonstrate how quality systems must be implemented and developed to guarantee a satisfactory
output. Stresses the following contents: 1. short summary of historical events to state the origin of quality
systems, 2. keynotes of pioneering quality gurus, 3. key factors of TQM are defined and discussed, 4. the need for
local adaptation of TQM practices of global companies due to cultural diGerences is discussed , abstract: Today
due to the increasing global competition the relevance of quality has become as important as never before.
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advantage. This article aims to demonstrate how quality systems must be implemented and developed to
guarantee a satisfactory output. A short summary of historical events is provided to state the origin of quality
systems. Further keynotes of pioneering quality gurus are presented to provide an understanding for the basic
ideas behind quality management. Moreover key factors of TQM are defined and discussed to demonstrate in
which way quality systems must be implemented to aGect the creation of real quality outputs. In this context it
is primarily highlighted why the principles of TQM are widely incompatible with traditional top-down
management approaches....
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