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out -- United States -- States. Excerpt: . .. B-271979 resources these activities consumed to achieve various levels
of performance. Virginia introduced a comprehensive cost analysis method based on the federal governments
A-76 program and the states contracting experiences to try to capture the complete costs associated with
performing a service or function. Virginia reported that in fiscal year 1996 it was able to identify complete costs
for 45 percent of the government activities identified as approach ABC privatization candidates. Since 1995,
Virginia has piloted an in a number of agencies as a possible replacement for its existing analysis method.
According to officials in Indianapolis and Virginia, obtaining more complete data was more time consuming
but enhanced their governments ability to identify cost savings and evaluate bid proposals. Indianapolis
officials told us they were able to obtain the information they ABC analyses from their current accounting
system even needed to do though it did not provide cost data by activity. Officials used a system that took cost
data ( e. g., salaries, overhead ) associated with a function ( e. g., street maintenance ) and assigned it for cost
analysis purposes to activities ( e. g. , filling potholes, cleaning streets, repairing curbs ). The city was assisted in
this exercise by a private-sector firm with cost-analysis expertise. Indianapolis and Virginia officials also said
that working before privatization occurs with private firms with expertise in an activity slated for privatization
was very beneficial in getting a better understanding of the cost and performance issues likely to be
encountered during a privatization. For example, when Virginias Department of Corrections planned...
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